
 Travel Medford Tourism Council 
 March 22, 2023 | 3:30 p.m. 

 Holly Theatre 

 AGENDA 

 OPTIONAL Tour of Holly Theatre  begins around  3:05  p.m. 

 I.  Meeting Call to Order  –  Strahl 

 II.  Approval of February 22, 2023 minutes  page  2 

 III.  Financial Report –  Holmes  page  5 

 IV.  Meeting Introductions 

 V.  Travel Medford Report –  Holmes 

 VI.  Marketing Update –  Cates & Coscette 

 VII.  TMTC PPMs –  Holmes 

 VIII.  Sports Update –  Wood 

 IX.  Community Partnership Update –  De Mello  page 12 

 X.  TMTC & Guest Updates –  Hoteliers, Airport, etc. 

 NEXT MEETING: April 26, 2023 at The Craterian 

 Important Travel Medford standing meeting dates & events: 
 Governor’s Conf. on Tourism  April 3-5  Portland 
 Pear Blossom Festival  April 7-8  Pear Blossom Park 
 Chamber Night at The Races  April 22  SO Speedway 
 SOSC Golf Tournament  May 6  Stone Ridge 
 National Travel & Tourism Week  May 7-13  Various locations 
 Chamber Forum on Tourism  May 8  RV Country Club 

 *Travel Medford Mission* 
 Increase hotel occupancy and enhance the visitor experience by promoting 

 Medford and the Rogue Valley as a premier travel destination, thereby 
 strengthening the local economy. 

 *Travel Medford Tourism Council Purpose* 
 Offer travel & hospitality expertise, support counsel and direction to 

 Travel Medford. 
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 Present:  Eric Strahl, Bruce Hoevet, Jeff Kapple, Rachel  Koning, Gloria Thomas, Wendy Baker, 
 Vince Domenzain, Gina Bianco, Sarah Strickler, Lindsey Rice, Kevin Stine 

 Absent:  Angela Wood, Samatha Canez 

 Staff:  T.J. Holmes, Maclayne De Mello, Amanda Coscette,  Ashley Cates 

 Minutes:     Minutes from the January 25, 2023 meeting  were reviewed. A motion to accept was 
 made by Bruce. Vince seconded. Motion approved by the group. 

 Financial Report (T.J.) 

 -  T.J. reviewed the balance sheet and profit & loss statement. 
 -  T.J. went over tourism trends for the month. TLT for January was the second best 

 January on record, 16% above monthly projection and +14% YTD over projected 
 budget. 

 -  Line 812.1, PR support is pending, RFP has been issued. 
 -  Line 812.5 is over budget due to an increase in visitor guide requests. 
 -  Line 840.1, Visitor Services, is under budget due to the construction of Rogue X Visitor 

 Information Center, 50% of the down payment has been made, with a final payment 
 upcoming in April. 

 -  Line 650.1 is currently under budget pending upcoming conferences for Social Media 
 Marketing World and Oregon’s Governor’s Conference on Tourism. 

 -  A motion to accept the financial report as presented was made by Gina. Marissa 
 seconded. Motion approved by the group. 

 Travel Medford Update (T.J.) 
 -  Room supply continues to rise and is up 7%, which is why occupancy appears lower. 

 Rooms available are up 10% year over year in December. 
 -  Audit packets were given to TMTC for review. Cathy Watt at the Chamber was critical in 

 helping. We will submit this report to the city. The next audit is FY 2026-2027 
 -  The airport has reposted the position for a Business Development Manager. 
 -  Our contract for the Airport Visitor Center ends this June. We are currently drafting a 

 new proposal and hoping to secure a new six year contract. 
 -  With Travel Oregon’s Capacity Grant, Travel Medford consulted with TMTC on hiring 

 Celeste Moreno as the Graphic Designer & Creative Manager. She will begin 
 employment at Travel Medford on March 15th. 
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 -  Samantha Canez is no longer with Travel Medford and we are currently working on 
 shifting roles and responsibilities with her absence. 

 -  March’s TMTC meeting will be held at The Holly Theatre with an optional tour beginning 
 at 3:00 pm. In April, we will meet at The Craterian. 

 Public Relations (Holmes & Cates) 
 -  In December, an RFP was put out for a Public Relations firm that solicited 12 prospects. 

 Nine firms showed interest and the top three were sent to TMTC for review. 
 -  T.J., Ashley and Eric made up the selection committee and held interviews with the top 

 three candidates. The selection committee recommends 5W PR to TMTC. We were 
 impressed by their team and team size. They made us feel valued with their preparation 
 and thorough research of the area. Additionally, they ordered Travel Medford brandwear 
 to be shipped to their firm in New York. 

 -  The retainer fee in the proposal was $7,500 per month, which is higher than our 
 projected spend of $4-6,000 per month. They are open to a multi-year contract and we 
 are hoping to lock the price for several years. 

 -  Projected for April 1 start, hoping to secure a three year contract with a renewal option 
 -  A motion to accept 5W as Travel Medford’s PR Firm was made by Bruce. JoJo 

 seconded. Motion approved by the group. 

 Marketing Update (Cates) 
 -  The downtown walking map is almost ready to be issued to the illustrator with the final 

 listed directory sent to DMA for review. 
 -  We are working on a Spring Bucket List to be released in March. 
 -  An event for Medford’s Birthday will be held this Friday at our Downtown Visitor Center. 

 We will be having giveaways and prizes. 
 -  Amanda has been promoted as our new Marketing & Communications Coordinator. 
 -  Advertising spends coming up with a full-page ad in Bend Magazine and AAA/Via. 
 -  We have an ad in Oregon Wine Touring Guide which was just released this month. 
 -  Sunset Magazine will have a beautiful editorial coming out this Spring naming our 

 region “the wine making mecca of the west”. 
 -  We are currently editing a sponsored story with Travel Oregon on sports and adventure 

 which will be released next month. 
 -  A retargeting campaign through Expedia is running and earned an $18-to-1 on ROAS. 
 -  Ashley was voted on to the Medford Arts Commission with her first meeting this month. 

 Sports Update (Holmes) 

 -  The American Cornhole Organization (ACO) Oregon Major Tournament was held earlier 
 this month. Final impact report showed 114 registered players, from 13 different states, 
 and 50 unique zip codes. Surveys were sent and received with a 40% response rate. 
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 -  Travel Medford hosted a kick-off party at Wild River Restaurant with 71 attendees. 
 -  97% of attendees expressed that they would return to Medford next year. The event 

 was held at the Medford Armory and we anticipate a much greater turnout next year at 
 Rogue X. 

 -  150+ room nights were estimated from the ACOs. 
 -  Angela and Zoram attended the Umpire In Charge Conference in Oklahoma City and 

 gained 150 leads for Know Your Role. 
 -  SOSC Golf Tournament will be held May 6 at Stone Ridge Golf Club. 

 Community Partnership Update (DeMello) 

 -  Maclayne reviewed the Event Promotion/Community Partnership Fund Tracker. 
 -  We have spent $63,000 and are currently partnering with Rogue Valley Growers Market 

 to help promote their events. 
 -  The brandwear booth was at the ACOs and the booth will be used at the upcoming 

 Pear Blossom Festival as well as Medford Open Streets. 
 -  Preparation for Heart of the Rogue Festival is currently underway. A meeting was held 

 with Jim with The Rogue Marathon to change routes for the marathon. We are 
 collaborating with The Event Agency to set a timeline for upcoming deadlines. 

 -  We are hoping to partner with The Expo for the upcoming Rogue Music Festival which 
 estimates hosting 15,000 attendees. We would like to make our Downtown Visitor 
 Center a ticket pickup location to drive in foot traffic. 

 Guest Updates (Gina Bianco) 

 -  Ashley and Gina attended Wine Enthusiast Magazine Awards in San Francisco. The 
 Rogue Valley was nominated in the Top 5 Wine Regions of the World. 

 -  Oregon had about eight organizations that were nominated, including one of the 
 Wineries of the Year. 

 -  Wine Enthusiast is working with Gina and Ashley to host a tasting event to further 
 promote the region. 

 Guest Updates (Lindsey Rice) 

 -  Lindsey announced that RV Zipline won Oregon Business’ “Best Fan Favorite 

 Destination” out of 9,000 participants. 

 -  We will work to promote this achievement once their digital copy is released. 
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 Tourism Trends 

 JANUARY 2023 
 (Hotels + Intermediaries) 

 Medford  Jackson County  Oregon 

 Month 
 % Chg 

 YOY 
 Month 

 % Chg 
 YOY 

 Month 
 % Chg 

 YOY 

 Occupancy Rate  47.4%  –16%  44.6%  -14%  45.2%  -4% 

 Average Daily Rate  $100.57  -1%  $109.47  2.2%  $142.73  8% 

 Rev. Per Available Room  $47.63  -17%  $48.78  -12%  $64.57  4% 

 YEAR-TO-DATE 

 July-January 
 (Hotels + Intermediaries) 

 Medford  Jackson County  Oregon 

 YTD 
 % Chg 

 YOY 
 YTD 

 % Chg 
 YOY 

 YTD 
 % Chg 

 YOY 

 Occupancy Rate  64.9%  -13%  63.2%  -11%  61.1%  -1% 

 Average Daily Rate  $118.88  -1%  $131.39  2%  $172.01  10% 

 Rev. Per Available Room  $77.14  -14%  $83.05  -9%  $105.12  10% 

 Room Demand  383,410  -7%  652,928  -5%  11.6 M  4% 

 Room Supply  590,907  8%  1,032,977  7%  18.9 M  4% 

 Room Revenue  $45.6 M  -7%  $85.8 M  -3%  $1.9 B  15% 

 Sources: STR & AirDNA 
 NOTE: February data is not released until late March 
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