
 Travel Medford Tourism Council 
 February 22, 2023 | 3:30 p.m. 

 Urban Cork 

 AGENDA 

 I.  Meeting Call to Order  –  Strahl 

 II.  Approval of January 25, 2023 minutes  page  2 

 III.  Financial Report –  Holmes  page  5 

 IV.  Meeting Introductions 

 V.  Travel Medford Report –  Holmes 

 VI.  Public Relations Firm Selection –  Holmes 

 VII.  Marketing Update –  Cates 

 VIII.  Sports Update –  Holmes 

 IX.  Community Partnership Update –  De Mello  page 12 

 X.  Visitor Services & Projects Update –  Cañez 

 XI.  TMTC & Guest Updates –  Hoteliers, Airport, etc. 

 NEXT MEETING: March 22, 2023 at Holly Theatre 

 Important Travel Medford standing meeting dates & events: 
 Medford’s 138th Birthday  Feb. 24  Downtown VIC 
 TMTC March Meeting  March 22  Holly Theatre 
 Governor’s Conference on  April 3-5  Portland 

 Tourism 
 Pear Blossom Festival  April 8  Pear Blossom Park 
 SOSC Golf Tournament  May 6  Stone Ridge 
 National Travel & Tourism Week  May 7-13  Various locations 
 Chamber Forum on Tourism  May 8  RV Country Club 

 *Travel Medford Tourism Council Mission* 
 Increase hotel occupancy and enhance the visitor experience by promoting 

 Medford and the Rogue Valley as a premier travel destination, thereby 
 strengthening the local economy. 
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 Present:  Eric Strahl, Bruce Hoevet, Jeff Kapple, Rachel  Koning, Gloria Thomas, Wendy Baker, 
 Vince Domenzain, Gina Bianco, Sarah Strickler, Lindsey Rice, Tim D’Alessandro (substitute for 
 Kevin Stine) 

 Absent:  JoJo Howard, Marissa Ruf, Ashley Cates, Amanda  Coscette 

 Staff:  T.J. Holmes, Angela Wood, Emily Hunter, Maclayne  De Mello, Samantha Cañez 

 Guests:  Ryan Torres (Merete), Amy Powell (Merete) 

 Minutes:     Minutes from the November 30, 2022 meeting  were reviewed. A motion to accept 
 was made by Bruce. Vince seconded. Motion approved by the group. 

 Financial Report (T.J.) 

 -  T.J. reviewed the balance sheet and profit & loss statement. 
 -  T.J. went over tourism trends for the month. TLT for December was 10% above monthly 

 projection and +14% YTD over projected budget. 
 -  Line 812.1, PR support is pending, RFP has been issued. 
 -  Line 812.5 is over budget due to an increase in visitor guide requests. 
 -  Line 840.1, Visitor Services, is under budget due to the construction of Rogue X Visitor 

 Information Center. We are expected to be billed by the city later this fiscal year. 
 -  Line 812.7 & 812.9, Advertising, is under budget due to larger upcoming spends 

 planned later this year. Entire line items are accounted for, all a matter of timing. 
 -  A motion to accept the financial report as presented was made by Wendy. Gloria 

 seconded. Motion approved by the group. 

 Travel Medford Update (T.J.) 
 -  Room supply continues to rise and demand hasn’t caught up yet. Numbers are still 

 above pre-Covid. 
 -  People are voicing concerns regarding a recession and inflation. 50% are saying that 

 inflation will affect their travel plans within the next six months. 
 -  We received the Travel Oregon Capacity Building Grant and plan to use it within the 

 guidelines of our strategic plan to fill a graphic designer role. We have received 27 
 applicants for the position and are going onto second interviews. 

 -  We partnered with Visit Bend to participate in their resident sentiment survey. 
 -  The Chamber’s Vice President of Communications, Irmes Dagba-Craven, is ending her 

 career in Medford to pursue her dream job out of state. Emily Hunter is replacing her. 
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 -  The Great American Eclipse is happening On October 14, 2023 with Crater Lake at the 
 epi-center. It coincides with the second day of the Heart of the Rogue Festival. 

 -  Hootboard was launched at the airport with about 850 engagements in one month. This 
 is an extension of our website and a resourceful tool at our visitor centers, especially 
 when staff is not present. 

 -  Rogue X is looking to reach full construction completion by the end of October, hosting 
 soft openings for the first few months and opening to the public around December. 

 -  February’s TMTC meeting will be held at The Urban Cork with an optional tour 
 beginning at 3:00 pm. March will be at The Holly Theatre and The Craterian in April. 

 Marketing Update (Hunter & Holmes) 
 -  $15,000 was spent on a three-month marketing campaign through Expedia, garnering a 

 gross revenue of $279k. This was a huge return on investment with over 2,200 rooms 
 booked, stretching our dollars during the slow season for a $18 ROAS. 

 -  The holiday giveaway campaign concluded with 3,758 participants; $100 gift cards 
 were purchased from 30 different local businesses with the flex points on Travel 
 Medford’s credit card, putting the bonus revenue back into the community. Winners 
 have received their prizes. 

 Sports Update (Angela) 

 -  The American Cornhole Organization (ACO) Oregon Major Tournament is next weekend. 
 Radio advertisements and paid promotions are underway. We have participants coming 
 from at least 13 different states. 

 -  This is ACO’s first time hosting a “Major” in Oregon; typically held in the southeast. 
 -  Angela and Zoram will be presenting Know Your Role (KYR) at the Umpire in Charge 

 Conference in Oklahoma City. There are over 300 people registered. 
 -  KYR secured its fifth signed agreement (Fox Cities in Wisconsin) and is currently under 

 pre-production for three new commercials. 
 -  Part of the strategic plan is to increase our photo and video library. Round two of edits 

 for new assets taken by Nick Alexander Films is underway for summer sports. 

 Community Partnership Update (Maclayne) 

 -  Maclayne reviewed the Event Promotion/Community Partnership Fund Tracker. 
 -  We will be selling brandwear at the ACO tournament. 
 -  Maclayne is meeting with Jim and Richard who oversee the Rogue Marathon. The plan 

 is to change the route to simplify wayfinding. 

 Travel Medford Tourism Council Packet February 22, 2023 - Page  3 



 Projects Update (Sam) 

 -  The Wine Passport is live with 23 wineries participating. Users of this free digital 
 passport will gain deals and discounts from select wineries, earning points to win prizes 
 that can be collected at our Visitor Center. 

 -  Paid ads are currently running. The plan is to launch one passport per quarter with 
 ideas including the Rogue Valley Bucket List and the Heart of the Rogue Festival. 

 Guest Updates (Ryan Torres) 

 -  TownePlace Suites renovations are head of schedule and is set to open in two weeks. 
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 Tourism Trends 

 DECEMBER 2022 
 (Hotels + Intermediaries) 

 Medford  Jackson County  Oregon 

 Month 
 % Chg 

 YOY 
 Month 

 % Chg 
 YOY 

 Month 
 % Chg 

 YOY 

 Occupancy Rate  53.7%  –18%  51.6%  -17%  47.2%  -4% 

 Average Daily Rate  $99.43  -3%  $111.26  0%  $148.70  8% 

 Rev. Per Available Room  $53.37  -21%  $57.36  -16%  $70.13  4% 

 YEAR-TO-DATE 

 July-December 
 (Hotels + Intermediaries) 

 Medford  Jackson County  Oregon 

 YTD 
 % Chg 

 YOY 
 YTD 

 % Chg 
 YOY 

 YTD 
 % Chg 

 YOY 

 Occupancy Rate  67.9%  -13%  66.3%  -11%  63.7%  0% 

 Average Daily Rate  $121.09  -1%  $133.87  2%  $175.46  10% 

 Rev. Per Available Room  $82.23  -14%  $88.82  -9%  $111.85  10% 

 Room Demand  342,220  -7%  586,650  -5%  10.3 M  4% 

 Room Supply  503,923  7%  884,249  6%  16.2 M  4% 

 Room Revenue  $41.4 M  -7%  $78.5 M  -3%  $1.8 B  15% 

 Sources: STR & AirDNA 
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